PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY NOMINATING & HUMAN RESOURCES MEETING October 24, 2013

PRESENT: Beth Relich, Keith Pamperin, Lisa Van Donsel, Tom Diedrick

ABSENT: Joan Swigert

ALSO PRESENT: Devon Christianson, Arlene Westphal

The meeting was called to order by Chairperson Diedrick at 7:40 a.m..

ADOPTION OF AGENDA: Ms. Relich/Mr. Pamperin moved to adopt the agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF August 22, 2013: Ms. Van Donsel/Ms. Relich moved to approve
the minutes of the August 22, 2013 meeting. MOTION CARRIED.

NEW EVALUATION TOOL AND MERIT COMPENSATION: Ms. Christianson reviewed with the
committee the County Executive’s approval of a 1 % cost of living raise for which the county is
providing the resources. The County Executive has also given us the opportunity to develop and
implement a 1% merit based increase; however, the county will not be providing the resources for this
increase. Ms. Christianson explained that our original budget had included a 2% salary increase prior
to the County Executive’s plan to allow a 1% cost of living and a 1% merit based compensation. The
ADRC does have the additional resources to offer the one-time merit increase.

A. STAFF FEEDBACK FORM: Ms. Christianson explained that the Staff Feedback Form
(enclosure) was developed as a tool for her to use in evaluating supervisors for merit increases.
This form would be helpful in determining how the Coordinator is progressing with the
development of their employees from the employees perspective. It was also suggested that
“supervisor” be changed to “coordinator” on all documents to coincide with the organizational
chart. Ms. Christianson will make the change.

B. STAFF EVALUATION: Ms. Christianson distributed a draft (handout) of a newly developed
Staff Performance Evaluation Form. She explained that the current Staff Performance Model is
extremely detailed, very specific to each job description, and very time consuming. After giving
this approach a lot of thought and energy, management decided to shift this to a more
generalized model providing more flexibility to the evaluation. (Enclosure).

Ms. Christianson also discussed the criteria established for the Merit Performance Opportunity
(handout). She began by noting that both management and staff have had an opportunity to
contribute to this criteria. Ms. Christianson reviewed the principles involved, gave examples,
and stressed that this is not about comparing one employee to another or a point system, but a
goal system based on each individual's goals and their contributions to the ADRC Culture.
Discussion ensued with the committee offering guidance to the Director.

Mr. Pamperin/Ms. Relich moved to approve moving forward with the Merit Performance Opportunity.
MOTION CARRIED.

C. DIRECTOR EVALUATION PROCESS: Ms. Christianson asked for clarification of the Director’s
Evaluation Process. Mr. Diedrick suggested that Ms. Christianson respond to the committee on
the agency goals that were set at the beginning of the year, the committee will forward their
comments to Mr. Diedrick, which he will compile to be used for Ms. Christianson’s evaluation.
The committee agreed by consensus.

Ms. Christianson expressed concern regarding her participating for a Merit Increase. It was the
consensus of the committee that Ms. Christianson’s salary increases would be based on her
evaluations. Ms. Christianson was directed to also include in her evaluation process what she
has done and plans to do to contribute to her physical and emotional health.
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NOMINATIONS FOR 2014 BOARD MEMBER-MENTAL HEALTH, COUNTY BOARD: Ms.
Christianson brought the following potential board members to the Nominations Committee for
presentation to the Board:

A. APPOINTMENTS AND REAPPOINTMENTS: Ms. Christianson presented Supervisor Corrie
Campbell as the County Exceutive’s recommendation to replace Sup. Clancy as the Brown
County Board Representative. Ms. Campbell is originally from the Green Bay area and is eager
to serve.

Lori Rasmussen is a recommendation of Ms. Van Donsel’'s and would be replacing Ms. Brasch
representing the mental health population. Ms. Rasmussen’s background includes serving on
the Depression and Bipolar Support Alliance Board, is an advocate and provides peer support,
and is in touch with the population of those with mental illness.

Ms. Christianson noted that these are the two nominations on the floor. She also contacted Ms.
Robinson, Ms. Van Donsel, Ms. Hickey, and Mr. Rucker who are all eligible for reappointment to an
additional three-year term and they have all agreed to do so. Ms. Christianson also clarified that these
terms run from January 1, 2014 through December 31, 2016.

Ms. Relich/Mr. Pamperin moved to approve Ms. Campbell and Ms. Rasmussen as new members of the
Board and to recommend approval of those individuals who are eligible for reappointment as noted
above.

ADJOURN: Mr. Pamperin/Ms. Van Donsel moved to adjourn. The meeting adjourned at 8:26 a.m.
MOTION CARRIED.

Respectfully submitted,

Arlene Westphal, Secretary
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